CHUAN PAU RA VA CHUONG TRINH PAO TAO TRINH PQ PAI HQC
NGANH QUAN TRI KINH DOANH

(Ban hanh kém theo Quyét dinh sé: 27 /QD-DHTNH ngay 13/01/2023 ciia Hiéu trucng Truong Pai hoc

Tai chinh — Ngdn hang Ha Noéi)

I. CHUAN PAU RA CUA NGANH PAO TAO QUAN TRI KINH DOANH

Tén nganh dao tao: QUAN TRI KINH DOANH (M3 sé: 7340101)

Trinh d§ dao tao: Dai hoc

Loai hinh dao tao: Chinh quy

1.MUC TIEU PAO TAO (Program Objectives)

1.1. MUC TIEU CHUNG (Program General Objectives)

Chuong trinh dao tao nganh Quan tri kinh doanh dugc xay dung nham dat muc tiéu dao tao ctr

nhan Quan tri kinh doanh c6 phdm chét chinh tri, strc khoe tdt; co kién thuc, trinh d6 chuyén mén toan

dién; c6 tu duy sang tao va k¥ ning, kha ning lam viéc & nhiéu bd phan, phong ban khac nhau trong cac

t6 chirc/doanh nghiép, thich nghi duoc voi méi truong 1am viée thay ddi, c6 kha ning lam viéc doc lap,

lam viéc nhom hi€u qua, dap rng cac y€u cau cia xa hoi vé ngudn nhan lyc trinh d¢ dai hoc thudc linh

vuc quan tri kinh doanh.

1.2. MUC TIEU CU THE (Program Specific Objectives)

Chuong trinh dao tao Quan tri kinh doanh trang bi cho sinh vién nhiing ning lyc can thiét dé tham
gia vao hoat dong kinh doanh va quan tri hién dai:

PSO1: C6 kién thirc, k¥ nang co ban cia mdt nha quan tri lién quan dén hoach dinh, td chirc,
lanh dao, kiém tra.

PSO2: Co nang lyc ra quyét dinh, xay dung va kiém soat cac ké hoach trong cac linh vyc khac
nhau.

PSO3: C6 ning luc khoi nghiép va diéu hanh mot doanh nghiép vira va nho trong céc linh vuc
khéc nhau.

PSO4: C6 y thirc ky luat, dao dirc nghé nghiép va trach nhiém xa hoi trong kinh doanh & ky
nguyén s6 hoa.

2.CHUAN DPAU RA

2.1.VE KIEN THUC

PLO1: Van dung duoc cac kién thirc co ban vé kinh té, chinh tri, x4 hoi va phép luat vao viéc
giai quyét cac van dé trong cac hoat dong cua to chic.

PLO2: Tong hop duoc cac kién thirc co sé nganh dé giai thich dugc cac tinh hudng thuc té,
nhat 1a nhirng linh vuc tai chinh ngan hang, ké toan, quan tri doanh nghiép.

PLO3: Van dung linh hoat kién thirc chuyén nganh QTKD duoc thiét ké theo timg linh vuc
chuyén sau dé thyc hién tét cong viéc dam nhan trong diéu kién hoi nhap qudc té ngay cang
sau rong.

2.2.VE KY NANG

PLO4: Thiét ké dugc cac md hinh kinh doanh trong béi canh toan cau hoa.
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PLO5: Nhan dién va phan tich dwoc sy anh hudng cia céc yéu tb méi trudng kinh doanh ddi
véi hoat dong cua to chic.

PLO6: Nhan dién va dé xuat dugc cac giai phap dé tao dung va phét trién van hoa cho to
chtrc/doanh nghiép.

PLO7: Thyc thi duoc cac quyét dinh co ban trong quan tri doanh nghiép nhu: quyét dinh lya
chon nha cung cap, quyét dinh du trix, san xuit va ban hang, vé logistics, nhan s, tai chinh,
marketing,...

PLOS8: Xay dung va trién khai duoc cac ké hoach kinh doanh, diéu phdi hoat dong nhom; co
kha nang danh gia, cai tién hoat dong chuyén mon.

PLO9: Sir dung dugc cong ngh¢ thdng tin va cac cong cu hién dai phuc vy cong tac quan tri
kinh doanh.

PLO10: Giao tiép hiéu qua bang tiéng Anh trong méi trudng toan cau hoa.

2.3.VE NANG LUC TU CHU, TU CHIU TRACH NHIEM

PLOI11: Lam viéc doc 1ap, khoa hoc, sdng tao va lam viéc nhom hiéu qua.
PLO12: C6 ¥ thirc ky ludt, dao dic nghé nghiép, trach nhiém xi hoi trong kinh doanh, kha
nang tim kiém viéc 1am cho ban than va cho ngudi khac.

3.CHUAN PAU VAO

Cong dan Viét Nam va nguoi nudc ngoai cd du diéu kién, c6 nguyén vong duoc tuyén vao Truong

theo Quy ché tuyén sinh dai hoc chinh quy ctia B Giao duc va Pao tao, Quy dinh tuyén sinh cua

Truong Pai hoc Tai chinh - Ngan hang Ha Nai.

4.VI TRi LAM VIEC CUA SINH VIEN SAU KHI TOT NGHIEP

Tuy thudc nang lyc thyc sy cia moi ca nhan sau khi ra trudng ma cac ctt nhan Quan tri kinh doanh
c6 thé dam nhan mét vi tri cong viéc hodc luan chuyén & nhiéu vi tri cong viéc khac nhau, cu thé la:

Nhan vién kinh doanh;

Chuyén vién cua cac by phan: Marketing, nhan sy, ké hoach, vét tu, hanh chinh, du an, chét
lugng...

Tro Iy cho cac nha quan tri; biéu phéi du an;

Chuyén vién chim soc khach hang; Chuyén vién phan tich va tu van kinh doanh;

C6 thé dam nhan trong trach 13 mot quan tri vién va du kha nang tham gia quan 1y mot bo phéan
ctia doanh nghiép, nhu: Xay dung chién lugc, ké hoach phat trién san xuét kinh doanh; quan tri
chat lwong; t6 chirc hanh chinh; tai cdu tric doanh nghiép...

Tuy theo kha nang phat trién, sinh vién sau khi tot nghiép c6 tiém nang vwon 1én dam nhan
nhiing vi tri cong tac, nhu: Truéng nhoém, bd phan kinh doanh; truéng, phd phong kinh
doanh,... hodc tao 1ap mdt doanh nghi€p mai. Co thé dam nhan mot sé chice vu lanh dao, diéu
hanh doanh nghiép;

C6 thé tham gia cong tac giang day nhitng chuyén nganh twong Umg tai cic co so dio tao.

5. KHOI LUQNG, CAU TRUC, NOI DUNG KIEN THU'C TOAN KHOA

5.1. Khéi lwgng kién thire toan khoa: 134 tin chi

5.2. CAu tric Kién thirc ciia chwong trinh dao tao:

STT Khoi kién thirc S tin chi
1 Kién thic gido duc dai curong 43

1.1 Ly luan chinh tri, phép luat 13

1.2 Khoa hoc tu nhién, xa hoi, tin hoc 11
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13 Ngoai ngir 8
1.4 | Giéo duyc thé chat va gido duc qudc phong — an ninh 11
2 Kién thirc gido duc chuyén nghiép 91
2.1 | Kién thirc co s cuia khdi nganh 8
2.2 | Kién thiic co s¢ nganh 32
2.3 Kién thac chuyén nganh 33
2.4 Kién thuc bd tro 8
25 Thuec tap cudi khoa va khoa luan tot nghiép 10
Tong cong (1+2) 134
5.3. N§i dung ciia Chwong trinh dao tao:
£ - X A Sb .
S0 TT | Ma hoc phan Hoc phan tin chi Ghi chu
KIEN THU'C GIAO DUC PAI CUONG
| 43
(General Knowledge)
* Cdc hoc phan bit buge (Compulsory courses) 41
11 Ly luén chinh trj, phap luat 13
1 DCB.03.11 | Triét hoc Méc - L&-nin (Philosophy of Marxism - Leninism) 3
) DCB.03.12 Kint_l Fé chinh tri Méc - Lé-nip N )
(Political economics of Marxism - Leninism 2)
3 DCB.03.13 | Chu nghia xa hdi khoa hoc (Scientific Socialism) 2
4 DCB.03.05 | Tu tudng H Chi Minh (Ho Chi Minh Ideology) 2
5 DCB.03.14 | Lich sir Pang Cong san Viét Nam 2
6 DCB.03.06 |Phép ludt dai cuong (General law) 2
1.2 Khoa hgc ty nhién, tin hoc 9
7 DCB.05.14 | Toén cao cap (Advanced mathematics) 3
Ly thuyét xéc sudt va thong ké toan
8 DCB.OS.15 (Theory of probability and mathematical statistics) 2
9 DCB.05.11 | Tin hoc 1 (Information technology 1) 2
10 DCB.05.12 | Tin hoc 2 (Information technology 2) 2
1.3 Ngoai ngir 8
11 DCB.04.06 |Tiéng Anh I (English 1) 4
12 | DCB.04.07 |Tiéng Anh2 (English2) 4
14 Gizo duc thé chat, Qudc phong - An ninh 1
Gido duc Thé chit (Physical education) 3
13 DCB.01.10 | Gido duc thé chit 1 (Physical Education 1) 1
DCB.01.11 | Gido duc thé chit 2 (Physical Education 2) 1
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So

S6 TT | M4 hoc phan Hoc phin tnchi | Chichu
DCB.01.12 | Gido duc thé chit 3 (Physical Education 3) 1
Gito dyc Quéc phong - An ninh g
(National defense and security education)
14 | DCB.0L01 |Dudngléi qun sy cia Dang CS Vigt Nam 3
DCB.01.02 | Cong tic quoc phong, quan sy - an ninh 2
DCB.01.03 | Quén sy chung va Ky chién thuat bd binh 3
* Cdc hoc phan tw chon (Optional courses) 2
15 DCB.03.08 | Xa hoi hoc (Sociology) 2 Chon 1
16 DCB.02.12 | Phuong phap nghién ctru (Research Methods) 2 trong 3 hoc
17 | DLKT.3824 |K§ nang lam viéc nhom (Teamwork Skills) 2 phan
Il KIEN THU'C GIAO DUC CHUYEN NGHIEP 91
2.1 Kién thirc co sé' khdi nganh 8
* Cdc hoc phan bit buge (Compulsory courses) 6
18 DCB.02.04 |Kinh té vi mé (Macroeconomics) 3
19 DCB.02.03 |Kinh té vi mé (Microeconomics) 3
* Cdc hoc phan tw chon (Optional courses) 2
20 | DCB.02.01 |Kinhté pht trién (Development economics) 2 Chon 1
. trong 2 hoc
21 DCB.02.02 |Kinh t& quoc t¢ (International economics) 2 phén
2.2 Kién thirc co' sé nganh 32
22 DQK.02.09 |Quan tri hoc (Management studies) 3
23 DQK.01.06 |Marketing cén ban (Essentials of marketing) 3
24 DCB.02.06 | Nguyén Iy thong ké (Theory of statistics) 2
25 DKT.01.32 | Nguyén Iy ké toan (Theory of Accounting) 2
26 DTN.02.07 | Ly thuyét Tai chinh - tién t& (Theory of finance and money) 3
27 DQK.02.07 | Quan trj dw 4n d4u tu (Project management) 2
2| DoKo20n | e e e e e ormatonsyse) :
29 DCB.04.08 | Tiéng Anh 3 (English 3) 4
30 DTA20.40 (Té;z%i;?};ocrh;zggczggnga;king - course 1) 4
31 DTA2041 (Tézz%i:r??ocrh;ilzzgcgg;nﬁaiking - course 2) 4
32 DCB.03.07 | Phap luat kinh t& (Economic law) 3
2.3 Kién thirc chuyén nganh 33
* Ciic hoc phdn bit bugc (Compulsory courses) 29
33 DQK.02.04 | Quan tri chién lugc (Strategic management) 3
34 DQK.02.33 | Quén tri ngudn nhan lye (Human resources management) 3
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So

S6 TT | M4 hoc phan Hoc phin tinchi | CGhichu
35 DQK.01.26 | Quén trj Marketing ky thuét s (Digital Marketing management) 3
36 DQK.02.03 | Quan tri chat lugng (Quality Management) 3
37 DQK.02.32 | Quan tri Logistics kinh doanh (Business logistics management) 3
38 DQK.01.10 |Phan tich hoat dgng kinh doanh (Business operation analysis) 2
39 DQK.02.38 |Quan tri tc nghiép (Operational management) 2
40 DQK.02.39  |Quan tri cong ty (Corporate Governance) 2
41 DQK.02.40 |Quan tri cong ngh¢ (Technology Management) 2
42 DQK.02.17 | Quan tri thuong hi¢u (Brand management) 2
43 DQK.02.41 | Tinh than doanh nghiép (Entrepreneurship) 2
44 DQK.02.23 |Khdi nghiép kinh doanh (Starting a business) 2
* Cdc hoc phin tw chon (Optional courses) 4
45 DQK.02.42 861\1::711 itrr:is?e?trilcl:nn(iEl ;)@rl;(jjrclt?;lnatenterprise) 2
46 DQK.02.43  |Quan tri doanh nghiép dich vu (Administration of service enterprise) 2
4 DQK.02.44 8;: :1 |trr11| i?:trilgnnf? tlzipmt xcryctzliiln;?terprise) 2
’ v Chon 2
T Y A e 2 |
49 DQK.02.13  |Quan tri marketing (Marketing management) 2
50 DOK.02.46 Vién hoa doanh nghi¢p va de..lo duc kil:lh doanh )
(Corporate Culture and Business Ethics)
51 DTN.01.19 | Nghiép vu ngan hang thuong mai (Commercial bank) 2
24 Kién thirc bo trg 8
* Cdc hoc phin bit bugce (Compulsory courses) 6
52 DTN.02.38 | Quan tri tai chinh doanh nghiép (Enterprise financial Management) 2
53 DKT.01.15 |Ké toan quan tri (Management Accounting) 2
54 DQK.02.48 |Quan tri rui ro trong kinh doanh (Business risk management) 2
* Ciic hoc phan tw chon (Optional courses) 2
55 | DTN.02.19 |Thué (Taxation) 2 Chon 1
56 DTN.0L.09 ;I'rl]lgltlgé%é; ncg;(ice )té va Tai trg ngoai thuong (International payment 5 trOT;gh gnh(.)c
25 Thure tip cudi khéa va Luan vin tt nghiép 10
57 DQK.02.19 | Thyc tap cudi khoa (Graduation practice) 4
58 DQK.02.20 | Luén van tot nghiép (Graduation thesis) 6
Tbng cong 134

6. PHUONG PHAP GIANG DAY VA PANH GIA KET QUA HQC TAP
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6.1 Phuong phap gidng day:
Céc phuong phép giang day dugc lya chon gom:

STT Phwong phap day hoc

Phuong phap giang day truc tiép

Phuong phap ky nang suy nghi

Phuong phap dua trén hoat dong

Phuong phap hoc tap doc lap

1
2
3
4 Phuong phap tuong tac
5
6

Hudng dan tu hoc

6.2 Phwong phap, hinh thirc danh gia két qua hoc tap
6.2.1 Cac phuong phap danh gia

a) Panh gia chuyén can (Tham gia hoc trén 16p; ¥ thirc, thai do, chat luong tham gia cac hoat dong
hoc tap)
b) Péanh gi4 kién thirc, k§ ning:

- Vén dép: Theo cau hoi, theo Bai tap 16n.

- Viét: Ty luan, tric nghiém, bai tap 16n, khoa luan.

- Thuyc hanh: Kién tap, Thuc tép tai doanh nghi¢p

6.2.2 Céac hinh thirc danh gia

- Panh gia thuong xuyén

- Danh gié dinh ky

- Danh gia téng két: Két thuc hoc phﬁn, két thuc khoa hoc.

7.CO SO VAT CHAT, CONG NGHE VA HQC LIEU PHUC VU PAO TAO

7.1 Co sé vt chit, cong nghé

Str dung co s& vat chét, cdng nghé (cac giang dudng, phong may tinh thuc hanh, internet) tai cac
co s& dao tao cta Nha truong.

7.2 Hoc liéu

Sinh vién stir dung mot 1 gido trinh chinh va 2 tai liéu tham khao.

8. PIEU KIEN TOT NGHIEP

Sinh vién duoc cong nhan tot nghiép khi hoi du cac tiéu chuan quy dinh trong Quy ché dao tao
trinh d6 dai hoc ban hanh theo Thong tu s6 08/2021/TT-BGDDT ngay 18/3/2021 cta Bo truéng Bo
Giao duc va Pao tao; Quy dinh dao tao dai hoc va cao déng chinh quytheo hé théng tin chi ban hanh
theo quyét dinh s6 102/QD-DHTNH-QLDT ngay 14/6/2021 ctia Hiéu truong Trudong DH Tai chinh -
Ngan hang Ha Noi.

9. HUONG DAN THUC HIEN CHUONG TRINH

Chuong trinh thue hién theo Quy ché dao tao trinh d6 dai hoc, ban hanh theo Thong tu s6
08/2021/TT-BGDDT ngay 18/3/2021 ctia B truong Bo Gido duc va DBao tao; Quy dinh vé khdi lugng
kién thirc ti thiéu, yéu cau vé nang lyc ma ngudi hoc dat duge sau khi tot nghiép ban hanh theo Thong
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tu s6 17/2021/TT-BGDDT ngay 22/6/2021 cia B trudng Bo Gido duc va Dao tao; Quy dinh vé dao
tao trinh d6 dai hoc theo hé théng tin chi; Quy dinh thi, kiém tra, danh gia két qua hoc tap hoc phﬁn
trong td chirc dao tao trinh do dai hoc theo hé théng tin chi ban hanh theo cac quyét dinh s6 102/QD-
DHTNH-QLDT ngay 14/6/2021 va quyét dinh s6 108/QD-DHTNH-QLPT ngay 30/6/2021 ciia Hiéu
truong Truong DH Tai chinh - Ngan hang Ha Noi./.
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